Orange Empire Chapter-1CC
Chapter Focus Session Outline

The following outline categorizes and condenses all of the thoughts and ideas which were put
forth by members and attendees at the May, ‘05 Chapter Meeting. The idea was to find out what
we all feel to be important objectives for the Orange Empire Chapter of ICC to establish and
pursue.

There are two ways of applying this information:

1) Using the list as information by future Boards and the Membership as the
parameter/guideline for conducting business
or
2) Prioritizing key objectives and establishing goals which can be quantified by achievements
and within prescribed dates.

GOALS - Primary, all programs should support 3 ORIGINAL GOALS
e Expand Membership e Education

e Education ¢ Participation

¢ Financial Security e Communication

e Interpretation Consisting/Uniformity

¢ Public Relations

e Communications/Information

MONEY

Items related to Money which support one or more of the “Primary Goals”

Fundraisers

°  T-shirts

°  Walkathon

°  Seminars
Donations

Golf Tournaments
Consultant Fees

° Raffles

°  Potluck

°  Video Production
Dues

o

o

o

Expenditures
°  Scholarships

Donations to Community Projects
°  Media Advertisements
Subsidized Seminars (Seminars for less)
Political Action
° Adopt Charity
Sponsorship



Administrative Functions Regarding Money

°  Audit
°  Budget
° Savings

Economy/Shared Services ie: website
Financial Plan

MEMBERSHIP

¢ Building Department Staff- B.O’s, P.C’s Inspectors and Techs
Design Professionals

Industry Representatives
Interns/Students/Recruits
Testing Labs/Special Inspectors
Fire Officials

Contractors

Open to all interested parties
State Agencies

Disabled Community

City Managers

PHYSICAL FEATURES

Officers - 1 or 2 yr terms

Regular Meetings

Non-Profit

Governmental Concensus

Open to all Professions

Member vote on strategy

Website expansion

Inter-Chapter Communication/Meetings
Ongoing By-Law review
Communication System Enhancement
Professional Image

ACTIVITIES

Code Development

School Outreach

Public Announcement/P.R. Marketing
Community Service

Public Education

Workshops

Membership Social Events - Dinners, Picnics
Fundraisers

League of Cities Attendance

Code Interpretations



